
 
 

    Join the Network Weaver Leadership Learning Series  
The St. David's Foundation, in collaboration with Bastrop County Cares and Agrilife, is pleased to announce that 
applications are being accepted for the Network Weaver Leadership Learning Series. Join a diverse group of 20-25 
people to explore deeper engagement within your community and across other initiatives while further developing 
your leadership skills to take effective action and address community challenges. 

 
Why Participate in this Learning Series? 

The 8-month commitment  reflects a shared, collaborative leadership approach and  
philosophy based on the belief that all people can be leaders. We believe that leadership is  
working effectively with others to accomplish shared goals and that the purpose of leadership  
is to develop and sustain healthy and thriving communities. By participating in the cohort,  
you will: 

• Learn more about your strengths as a “network weaver” and how you can effectively make a bigger difference 
across communities, projects and initiatives.   

• Develop skills and relationships to work effectively with others from a broad range of 
backgrounds, ages and cultures 

• Engage and further organize--in meaningful and collaborative action to connect people, projects and places. 
• Expand your knowledge of what is going on related to community health and wellbeing and how working 

together can inform your immediate actions. 
 
Who Participates? 
Participants in this intensive process are eager to connect with a diverse learning cohort of people  to explore 
community engagement, expand leadership skills to take effective and collaborative action that yields results for 
their community. We encourage people from a diversity of gender, geography, age, lived experience, and 
cultural/ethnic backgrounds to apply. 

 

Participation Criteria 
While all interested persons may apply to participate in this opportunity, priority will be given to creating a diverse 
cohort of passionate change makers who: 

• Are at least 16 years of age 
• Demonstrate involvement or interest in contributing to community improvement 
• Demonstrate the ability to inspire and influence others in a positive direction 
• Express interest in helping, coaching and supporting others to achieve their goals 
• Make a commitment to attend all learning sessions from September 2019 - April 2020 
• Are a resident of (or have experience working with)communities that experience poverty, unemployment, lack 

of affordable housing, food insecurity, or other social and economic problems. 
• Are interested in health, access to health care and social services, community development, or other areas of 

community well-being 
 

Strongly encouraged to apply: 
• Persons of color 
• Persons with diverse life experiences and cultural backgrounds 
• Interested in making their communities better but who have never had the opportunity to share their ideas 

and perspectives and who feel that their community is not considering the voices of vulnerable populations 
   



Methodology and Topics 
Sessions are designed to address multiple learning styles while engaging participants in interactive, 
experiential and highly relevant learning sessions. Examples of possible training topics include: 

● Understanding networks - values, behaviors and practices 
● Working inclusively in communities [ or working across differences?] 
● Sharing power and addressing inequalities in voice 
● Igniting and supporting self-organizing based on interests and skills 
● Addressing conflict  
● Developing emerging leadership 
● Using collaborative communications platforms and technology 
● Other? 

 
Capacity Building and Technical Assistance 
Capacity Building and technical assistance support (examples include: observation and feedback of a work group, 
coaching, real-time teaching in a meeting or via Zoom video conferences)  will be available to participants in between 
the four leadership learning sessions. It is flexible to be responsive to the interests and needs of the group members and 
the networks (current or emerging). If  need be it will be prioritized with BCC staff and St. David’s Foundation input . 
 
Session Dates, Times, and Locations 

All sessions will be held in Bastrop County at selected community locations that are easy to access. 
 
  Participants are expected to attend all sessions. 
 

The dates and times of the sessions are as follows: 
September 2019 - April 2020 

Sessions 
Thursday, September 5, 8:30am –4:30pm  
Thursday, December 5, 8:00am –12:00pm  
Thursday, January 16, 8:30am –4:30pm  
Thursday, April 16, 8:00am –12:00pm  

Coaching (virtual and in- person) 
 Capacity building and coaching will be available to support groups between our four network 
weaver convenings. Bastrop County Cares will be working with technical support and 
coaching support to identify needs and opportunities. 

 
Cost for Sessions and Materials 

There is no cost for the Learning Sessions, Network Weaver Toolkit and meeting materials.  
We ask that participants introduce and use the resources generously with others.  This opportunity could be a way 
to involve employers or other key stakeholders who could support your participation and this collaborative 
venture. 

 
To Apply: Applications are due by 5pm on Thursday, August 1, 2019. For more information or to submit 

an application, please email Debbie Bresette at debbie@bastropcares.org. Fill out an online application here. 
 

 

http://www.wilder.org/fileadmin/wilder/pdf/WCC/NLP-Info-App-Fall09.pdf
mailto:debbie@bastropcares.org
https://docs.google.com/forms/d/e/1FAIpQLSdl9U_R2pGgMQg21S2iY7D2OU6QExGr44uPxvqeCFZgWhCC1Q/viewform?usp=sf_link

