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During the September 5 Network Weaving event, all attendees were

invited to contribute to a network mapping process. The network

weavers shared, through a survey, their information on what issues

they prioritize, the skills they are willing to share, the skills they want

to develop, as well as who they have collaborated with on a project.

 

The map to the left shows the network weavers connections. The

little squares are specific people and the colors represent each

person’s organization. By looking at this map, there are a number of

takeaways. The colors show that weavers  represent more than 10

different types of organizations. The lines show that the majority of

people are well-connected, and there are opportunities to reach out

to those on the edges to better involve them.

 

Look for more information about the process and how you can

become part of the growing network.

The Resilient Bastrop County Initiative Newsletter

By Kristin Johnston, Moore Strategy Group

FIRST STEP IN
VISUALIZING A GROWING

NETWORK
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ABOUT
THAT BOUNCE

By Linda Parker, LPC

The concept of resilience usually takes us to the common metaphor, bounce back.  It works. It explains that

rebound after a person hits the hard place.  But like most metaphors, it eventually breaks down and doesn’t

give the full story.  When I hear it, I imagine a tennis ball I have thrown hitting the wall and bouncing right

back into my hands.  Being resilient, of course, is more complicated for a person than for this bouncing ball. 

It’s certainly not as quick, automatic, nor as predictable.  It takes hard work and resources.  It can be a very

stressful time…and there could be bruises, marks, scrapes.  And questions arise like, “Will I return to the

same place and in the same shape as before?” 

 

In my counseling practice, I sometimes see people who have hit the wall.  They’re on their way back, often

very slowly, exhausted and scarred. During the rebound, it can be challenging to remember where the

resources are, who had your back last time life was hard, and even that you have overcome adversity

before.  One of my favorite things to carefully remind clients and non-clients, alike, is that they have done

hard things before.  This is not to minimize current problems, but to instill the hope that comes from the

memory of overcoming and what worked last time they were hurled against a wall.  It is helpful to think

about where they would want to bounce back to and what it will take to get there.  And, how might they

change, even grow, in the process?

 

Let’s work together to create a county that encourages resilience.  As we respect unique struggles and the

difficulties of being resilient, we can support people in that challenging part of life.  How can we help people

rebound in such a way that they land where they want to be and as who they want to be?

Resilience is the process of adapting well in the face of adversity,

trauma, tragedy,  threats or significant sources of stress.

(American Psychological Association) 



Bastrop County Cares through the Resilient Bastrop County

Initiative is working with numerous community partners and

foundations to create the necessary space to begin healing the

collective ramifications of historical trauma. These past trials have

shaped the lives and systems that we currently experience.  For a

greater understanding of the work necessary in our community, here

is a definition of historical trauma from the National Child Traumatic

Stress Network: 

 

Historical Trauma is a form of trauma that impacts entire communities. It

refers to cumulative emotional and psychological wounding, as a result of

group traumatic experiences, transmitted across generations within a

community (SAMHSA, 2016; Yehuda et al., 2016). This type of trauma is

often associated with racial and ethnic population groups in the US who

have suffered major intergenerational losses and assaults on their culture

and well-being. The legacies from enslavement of African Americans,

displacement and murder of American Indians, and Jews who endured

the Holocaust have been transferred to current descendants of these

groups and others.

 

Historical trauma is best understood from a public health perspective as

it has implications for the physical, social, and psychological health of

individuals and communities (Sotero, 2006).

 

Stay tuned for some exciting events coming to Bastrop County....

 

 

 

 

WHAT IS HISTORICAL
TRAUMA? 

By  Krystal Grimes, Director of Inclusion & Resilience  
for BCC
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A plan to transform Bastrop County into a healthier and

more connected community will begin to take shape next

month.

 

The Episcopal Health Foundation approved a two-year,

$199,915 grant to Bastrop County Cares on Sept. 12 “to plan

and design the Bastrop Community Health Network, which

will activate trained community volunteers to improve the

Social Determinants of Health for all  residents of Bastrop

County.”

 

Bastrop County Agrilife Extension Family and Community

Health Agent Hillary Long will spearhead the grant work in

partnership with Bastrop County Cares. Donna Nichols, a

volunteer with Bastrop County Cares and one of the

pioneers of the “promotora” model of community health

work, will partner closely on the project, along with other

volunteers and staff with Bastrop County Cares.

 

Bastrop County Cares will purchase a volunteer engagement

software platform and begin the process of hiring a full-time

employee to run the day-to-day operations of the

Community Health Network in the early stages of the grant.

Over the long-term, goals of the project include activating

volunteers throughout Bastrop County and engaging them in

community work to

improve the Social Determinants of Health in our

community.

 

Funding for the two-year grant begins on Oct. 1, 2019.

 

 

RESOURCE NETWORK ON
THE WAY

By Dan Kleiner, Director of Finance &
Operations for BCC



TECHNOLOGY

IS A

BLESSING...?

TECHNOLOGY VS.
CONNECTION

 

Could it also be a curse?  

 

When was the last time you did math in your head? Or went to the

library to look something up?  Or read a map? Wrote a note to a

friend?  Today you can do all these activities with technology. 

Cashiers are given the amount of change required by the registers. 

Google can answer any question instantly.  And seldom do we

research if it’s the right answer. Thank goodness for GPS!  I’m not

sure how I would get from place to place without it.  Oh wait! Yes I

do.  My daddy made sure we knew how to read a map and a compass

so I could always find my way home.   And what about those notes to

friends?  A quick text keeps the communication door open.  But

remember how you felt the last time someone took the time to send

you a note? That is how you build relationships. Taking the time…

We, as community leaders have the opportunity to influence

many.  We represent great causes with meaningful missions. A

common thought that crosses my mind is; how do we reach

the community? 

 

And after I get myself all worked up in the how and what’s,

I always come back to: It’s About Relationships!  We reach people by

listening to them, getting to know them and their needs.  As

organizations, we must network with each other. When an

opportunity to serve together presents itself, we can do it

better together.  

 

Our jobs and lives are all different.  We all serve in different ways. 

But I believe our end game is serving people so they can be their best. 

 

Non-profit work is not for the faint-hearted.  Thank you for the work

you do.  And I don’t say that lightly.  I am grateful for the

conversations you have, the direction you give, the information you

share and the partnerships you provide to make this a beautiful,

growing, resilient community.

By Terry Moore, Executive Director, Bastrop YMCA



www.bastropcares.org

JOIN IN ON THE RESILIENT BASTROP COUNTY INITIATIVE! 
Contact: Krystal@bastropcares.org for more details

WITH THE CLIMATE IN THESE
PAST YEARS, IT’S EXTREMELY
IMPORTANT THAT WE CELEBRATE
NATIONAL NIGHT OUT TO SHOW
THE UNITY AMONG EACH OTHER.
- ASSISTANT POLICE CHIEF DIANE
GROOMES | WASHINGTON, D.C.

Join us Tuesday, October 1st as we come together for

an evening of community, families, and fun. In

partnership with FIlm Alley, we welcome all to build

relationships with neighbors and to create safer

neignborhoods. 

CELEBRATION CHURCH
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